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The Role Employee Participation in Human Resource Development
Prof. Deepali R. Chandramore
MGV’s SPH Art’s, Science and Commerce Mahila Mahavidyalaya, Malegaon Camp
Abstract
Human Resources are the asset of organization. The concept of employee participation plays a vital

role in lh(" global landscape of business as organizations attempt to optimize the intellectual power inherent in
today’s diverse \f-orkforce. Employees are the integral part of organization, and they must participate in each
and every activity of organization. Employee participation represents a sustainable workforce capable of
promoting organizational policies, procedure and competitive advantage in current market situation.
Organizations actively pursue higher levels of employee engagement to increase productivity, emplovee with
positive energy within the corporate culture, and enhance organizational goodwill within the induslr"y or the
broqder business community. Leadership, creativity and innovation in human resource practice to gain
maximum returns on investments in human is essential for organizational development.
Key words: Employee participation, Job satisfaction, Productivity, Human Resource Development.
Introduction

In global scenario organization have to face challenges related to employee. There arc scientific methods
for recruitment, selection, training, promotion, incentives of employee. And one of the important issue is the gap
between Management and employee. Receatly management-employee disputes are raises, employee
participation is the way out for this problem. Employees must be able to react quickly and accurate to the
changing. Human resources must adopt new technique and technology of modem age. To effectively manage
employee participation in such contexts, there is a need to better understand strategies of employee participation
as well as to generate better performance measurement systems. These principles are rooted in recent theoretical
work on employee involvement and are presented at a level of abstraction suitable for generalization across
performance measurement contexts and purposes. Behavioral markers describing processes associated with each
principle and example measurement strategies are presented to illustrate development of specific measurement
tools and metrics, based on the principles. The principles and behavioral markers presented can guide
development of measurement systems to assess, train, and improve employee involvement a core capacity of
effective organizations. Many contemporary organizations are placing a greater emphasis on employee
involvement systems as a means of generating higher levels of job satisfaction. Employee involvement is the
major element of job satisfaction.
Objectives of Research Paper:
1) To study employee participation in management.
2) To study factors affecting employee participation.
Literature Review
V. Flora, M. Pahor (2014) 1 Researcher examines the key role of management in employec participation. And
focused on techniques of employee participation practice. Researcher develop a comprehensive index of
employee participation and its implementation. Employee participation and its implementation is highly depends
upon the attitude of management toward employee.
Komal Bhatti (2007)2 Researcher findings are employee participation has impact on employee’s job
satisfaction. Employee productivity and employee commitment both having significant impact on growt}! of
organization. The researcher’s motto is to find out relationship among employee participation, job satisfaction,

and employee productivity and employee commitment.

Methodilogy N
The present paper is primarily based on secondary data. And the data is collected from annual reports, research

journals, government website and some other published sources like rescarch articles.
Employee Participation — The Key Aspect In Management StrategY . kD y
Employee participation is about the participation and influence of cmployees in decision-making
throughout the company. Employees used their competencies in the routine work, the concept.of .emp_loyee
participation is in many respects more embracing. The influence to be achieved through participation is not
necessarily associated with the job of the individual and the immediate work situation, but can also be achieved
through such activities as participation in meetings at a department or company level or through elected repre-
sentatives. Still, the concepts are closely related. The lack of control by employees over and in their working life
and the result in employees are not able to handle situation that participation may help to solve. An intention to
democratize and humanize working life is common to the early research into workers® or employee participation
and Management should have to plan for employee participation. In management strategy employees related
schemes included. The disputes between management and employee may minimize because of employee
participation. It is the bridge that reduces gap between these, there is peaceful and sound environment in
organization. It helps in smooth functioning of organization.

Positive Impact Of Employee Participation On Productivity
Employee performance is measured by their efficiency and effectiveness in total productivity. Because
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of iy managemnt know the prodactive and efficient worker. Efiwciency and effectiveness these are the two
cloment By witich productivity can be measured. Manegement must adopt strategy for employes involvement in
R provess of ongenizstion. Their views 2re veny important in each and every activity of ofganization.
&mimw s that employees 2re not machines, they are human beings. So gi\;: them chance for
PUrTRITEnOn I orgeninanon positively definitaly it leads 1o sood productivity.
Adcording o Mitker and Monge (1936) job satisfaction increases productivity level and bring owt high quafity
pradactivity, employees are deing motivemad. There is maximum wtilization of potentials of empb\tc.v ’
Bham & Qureshi (2007) Employes participation is one of the important drivers for job satisfaction.
These are the vital clements of Human Resource Manzgement and interrelated to each other. Human resource is
Bhe dasic faczor that having significent impect on all 2spects of orgsnization.
When emploving the concept of employee participetion. we are fully aware of the fact that we are dealing with 2
e belngs not 3 machines, maldng its deconstruction in specific analytical contexts necessary. Employee job
satisfaction ks one of the importent techaique through which employes retention is possible. Management should
iR B considerztion the suggestions and views of employess. They are the represenmtives of whole
workforee, Delfegation of suthority end responsibiliies. remuneration, compensation. promotion, demotion.
tTeining &l this are importent part of humsn resource manzgement. Without considering employes perticipation
these fametions cennot performed very well
tollowing bl shows the stztstics of number of workers In India according to 2001 censps. From total
popaistion nezrdy 30 % of populstion &s engaged in industrial activities. The number of non-workers are also 2
by nember compare ©© ol populetion.

Number of Workers (“000s)
Category Persons | Males | Females
Tow! populsnion 1.028610 | 332157 498,455
Tozl workers { 402235 | 273013 127220
\zin workers | 315.003 240,148 72857
Moarsina workers | 89230 34867 54363
Non-workers I 62657 257142 369234
Culuvation i 1273513 83417 +1.896
Agricolnrsl Bhowrers | 106,957 57329 49446
Houschold industry 16957 8.744 8213
workers
Ocher workers | 131,1%0 123,525 27.663
Source: PCA India. Census of India 2001
Work Participation Rate
Total workers | Number Rate (%)
Persons 402234724 39.1
Males 275014476 | 51.7
Females 127220248 256
Main Workers
Persons 313.004.983 30.
Males 240.147.813 451
Females 72.837.170 147
Marginsl
Workers
Persons 89229.741 8.7
Males 34.866.663 6.6
Femazles 34363.078 11

*Source: PCA India. Census of India 2001
Above figures highlights the employees perticipation rate according to 2001 census. chwmage of
work participation is higher in case of male compare to females. From total worker 39 °5 worker participation
rez=_ It is pot satisfied one. There is need of more and more worker participation in near future. =d
Direct 2nd Indirect participation of employee of in management is time to time required. In lit_eramres lhere is in
depth research on employee involvement and all other aspects related with it. In modern business environment
there is need of adoption of new techniques for employes participation.
Measarement of Implementation of employee participation in organization :
The implementarion of emplovee participation in companies depends on the management and their
amtitude towards employees. It was a challenge to measure the level of implementation of employee
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pm;thfF)ﬂl!()ﬂ. measure the chccp(inn of participation by inferviewing employees, Vmployees can entre i
gx?:ilol:-‘::::iln({ccmo? mlnk'tf\g process in many ways, 'l'hc;rc are many ways In which employees enter the
ey : 8 process. t.:.s n complc)f procedure, Composite index of participation implementation (111 s i
l?:c Uir'r;‘usg wlllc'illllcvcl'oflmp!cmcntmlnn nfcmplo.ycc participation can e measured. As a comparison and in
ome of the existing rescarch, there was a simpler index of the presence of bodiey (IP1). The index of

the presence 9( bodies — IPB — measures the mere presence of employees’ participation bodies in the company
(works cqu?ml. employees® representatives on the board of directors, cte.). It is defined as (he number of hadies
present divided by the expected number of bodies, multiplied by 100, The number of expected hodies depends
on the legal fon:m and size of the company and ranges from two (employees’ assembly und worker representat)ve
or work council) 1o four (work council, employees® assembly, employee representative in supervisory board and
employee representative in managerial board in a public limited company with more
:ic index of participation implementation ~ IPI — measures how the participation is actunlly implemented, ‘The
index focuses on indirect participation through representative bodies, It is a simple average of seyeral forms of
putting employees’ participation into practice, quantified in a way that uses 100 for the optimal state and
compares the actual state to this optimum, (Franca, V., & Pahor, M, 2014) "Employee [nvolvement” is how
businesses can improve their performance by cultivating employee inlerest and dedication, Drawing from
organizational behavior, human resource management, and industrial relations, an outstanding contribution to
the field by comprehensively addressing the wide range of employee participation methods, and consistently
referencing what really works in the real world.
Findings and Conclusion

Future research needs to expand on employee participation
organizational need changes, the attitudes and culture also change.
hopes so organization must open mindy accepl the suggestions and view

organization.
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theory. In modern age employee as well as
New generation having new ideas new
s of employee, as they are vital part of
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